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Introduction
The organization selected is Target Corporation, a retail organization with headquarters in Minnesota, United States. As per the 2019 report, the company had about 360 000 employees across the globe, and in 2019, it was ranked the tenth-largest company concerning high revenue (Wilson, 2017). One of the reasons for selecting the Target Company is because the public has talked about it for some time. It has earned a competitive benefit in retail business in the past, but the future is threatened because of the negative reputation. I also chose to discuss the company because I am interested in communication matters within organizations and their role in development and change. The company is said to be a weak communication considering its size and global presence. On the other hand, other large companies have overcome the issue, and so should Target do. Therefore, I would like to be part of the people concerned with its operations and raise tangible recommendations for its future position in the market. 
 One of the relationships that I have with the company is work, as I was a temporary employee sometimes back. The management selected some people interested in online communication, of which I was among them. My role was to interact with potential buyers and customers by answering their questions on the company's goods and services. Even though the time with the organization was short, I noticed some strengths and weaknesses.  The company's leading strength is having a broad base of buyers across the globe. Many people trusted the brand, making it easy to interact with them on the platform. However, there is an issue with reputation, based on the challenges that faced the company years ago. Some of them were reluctant to buy the goods unless proof was offered to make them believe they were safe. It is a weakness because this market has many players meaning the buyers have significant bargaining power. It was thus easy for them to switch from Target to another brand that ensures safety and has not had any scandal.  

Understanding the company’s history and culture is necessary for determining the required aspects of development and change. One of the essential actions in the company happened in 2013 when the reorganization was done. Before this, the company employees believed all decisions had to be made at the headquarters, as hierarchy and secrecy formed its culture (Wilson, 2017). Afterward, the cultural elements prioritized were teamwork, learning, quality, and secrecy. Target Company believes that efficiency is attained by teamwork, in that every employee hired has to go through teambuilding training initiatives. Here, the leaders involve the workers in different teams in operations instead of individuals with the belief that they lead to success. Learning that is meant to ensure improvement is the other cultural aspect of the organization. Here, the workers are engaged in activities, making them have more knowledge and skills, applied while developing policies. It is said that better results are attained when people have the opportunity to learn as it boosts creativity and innovation.  
The company culture also insists on quality, based on the statement ‘build a culture of stopping to fix problems, to get quality right the first time’ (Wilson, 2017). The statement means that the employees are expected to resolve any issues that could lead to less quality.  Even though the quality is a must in the market, it might have led to the issues facing the company. For example, the workers become overconfident on the products made; making them deny faulty claims after it has entered the market. The last element in this organization’s culture is secrecy, especially in decisions making. After the 2013 reorganization, the aspect reduced, but it is still there. For instance, the United States plants make their decisions and do not have to consult the rest. Besides, some of the decisions are made by the leaders in the headquarters that not only make the employees less informed but also make a particular problem last long as collaboration is not evident.  
Based on these aspects, the issue facing the Target Company requiring change is communication. Business reports showed that the organization lost over 60 employees within two months, and over 3500 brick and mortar stores would be closed (Wilson, 2017). The reason given for this was bankruptcy that forced some workers to leave before being fired while the stores were closed as operational costs were not met. Nevertheless, it was earlier noted that communication in the organization had become inadequate because of the complexity of the operations. Most leaders did not see the need to involve the employees in making decisions as they felt qualified. The culture made the workers less concerned even when they noted wrong aspects because the leaders would not listen. Months later, the company would not operate smoothly because the employees' turnover had increased, and the revenue earned was reducing from one financial year to the other.  
Need For Change
There is a need for the company to improve communication between the workers and the leaders. Target operates globally; meaning decisions made have to be fast and carefully calculated to avoid the competitors taking the position. For example, when the public developed the debate concerning its safety and quality, quick actions should have been taken to make them feel responsible for their safety. It would be ensured by ensuring excellent communication was in place to identify the cause of the issue and ways to resolve it. Several internal and external barriers are likely to affect the change process, and the leadership team needs to focus on them for the changes to be implemented. One of the barriers is workers' resistance to change because of uncertainties like in job security. It is the humans' nature to be sensitive over the aspects taking place in the social environment (Kezar & Holcombe, 2019).  In this case, they would fear job security or increased roles when communication channels are changed.
The other barrier to change for this organization is ineffective communication due to the size. According to reliable data, large companies face the challenge of having a clear and frequent passage of information because the number of workers is too large and is distributed in different regions with varying situations (Kezar & Holcombe, 2019). When communication is ineffective, the stakeholders do not understand the reasons for the changes and the impacts. It is challenging, especially during the implementation phase of the change process leading to failure. Target's issue is severe because the workers believe decisions are made by the headquarter leaders, meaning they would be less concerned about implementing the new ideas as they feel not part of it.
The other barrier is the unreliable strategic direction, referring to where the roadmap to guide the employees is not defined. The problem is noted due to the external factor on cultural barriers. The buyers served have different cultural aspects that must be adhered to by the company for efficiency (Kezar & Holcombe, 2019). It means the communication amendments have to consider the culture of the buyers, making the process complication. A strategic direction would make the stakeholders understand the problem deeper and therefore find the need to accept and implement it. However, the roadmap is complication increasing the possibilities for misunderstanding and, therefore, failure.
The leadership needs to overcome the above barriers, for the communication to be improved in the company. In doing this, data is needed to gather and confirm the diagnosis. The data type suitable for the company is reporting, defined as where people are divided into groups and directed to come up with ways to resolve the issue (Svensson & Taghavianfar, 2020). They then report it to the colleagues and the management, after which the decisions are made. The method applies to the organization because it improves data delivery and analysis, leading to teamwork. As noted in the organizational culture description, Target Company believes in teamwork while boosting its operations. The utilization of the data reporting form is reliable as the workers are used to working in groups. Data reporting also increases employee satisfaction as their ideas are accepted, making them feel valued. Notably, they do research; collect data and report after which the analysis is done as the whole team determines the actions to consider. 
Target Corporation should also rely on reporting form of data as it does not only make analysis efficient but also the chances for making the right decisions is increased. When the workers are divided into groups, they are required to do a holistic investigation of the issue and present their findings and suitable solutions. Since the groups are different, a large pool of ideas is collected, making the decision-making process efficient as different approaches are employed. Besides, the idea would boost communication and collaboration in the organization as people have to communicate their ideas to the rest. Thus, it helps the employees, and the management sees excellent communication outcomes, meaning that when the aspect is to be implemented, chances for resistance would be reduced. 
After the data is collected, the analysis stage follows to determine the idea to be implemented to ensure communication in the workplace is improved. Target Company should apply the organization level of analysis considering the issue at hand. With this level, the leadership team tries as much as possible to keep in contact with the employees, make them understand the need to change and the expectations as well as outcomes of the process (Svensson & Taghavianfar, 2020). Communication is the real issue here, and it has been caused by the leaders making the workers feel as if they are less needed in making decisions. Involving them in data analysis would change this attitude, making them feel valued and vital in the company's operations. The company is vast, meaning the revenues earned are high that they would support organizational communication. Therefore, the most suitable data form for the company is reporting, and the analysis should be organizationally based, so all the parties are involved. 
Proposed Solution
Target should implement open-door intervention in solving the communication challenge. The policy means the CEOs, managers, and other leaders keep their doors open for the employees to consult whenever the need arises. The approach is applied when communication, feedback, and discussions are needed in the workplace (Huang et al., 2016).  It is a reliable solution for the company as it would make the employees feel valued by the organization. It is the case because when they offer ideas, the leaders apply them while making decisions. It would also improve communication because a close connection between the workers and the management is created. For example, when the workers feel some information is delayed, they report to the leaders who make the changes, and the effects that would have been experienced are prevented. With the close interaction, the managers would see the need for effective communication as the decision-making process becomes fast and efficient.
Several forces should be implemented to harness the change needed, so chances for resistance and other issues are controlled. Strong leadership is needed, so the managers become a role model in the process. Some actions like involving the workers before departmental decisions are made help make them see the leaders apply the changes needed. One of the benefits noted here is trust, where the workers become convinced the changes are necessary because the leaders also accept them (Hussain et al., 2018). Before the actions are taken, all the leaders need to be educated and show the willingness to ensure better communication. If they do not see the need to change, the workers would also not see it meaning the process would not succeed. The other force needed is the establishment of a team of change agents. The group makes the workers understand the need for change and the impacts they will cause on them. It is a vital force as it identifies the sources for resistance and resolves them before they affect the implementation process. More so, it makes the things keep going because the sole goal of the members is to implement the change, which is reliable than when the company's leadership team controls the process.  
After the forces are applied, and the parties involved find the need to make changes, the other step is implementation. The process should have the following elements for it to be successful in meeting the needed outcomes. The initial phase is a work plan that is like a roadmap meant to guide the people. Here, the activities to be involved, steps, resources, and the documentation of ways to make the changes are made (Naeem, 2020). The work plan also describes how the success expected would be measured. The other element needed here is resources and budget formulation to be submitted to the financial department. It is a necessary element to make the management ready and also make them interested sponsors understand the amount needed. The stakeholders to be engaged are also identified in the implementation plan, risk assessment, and quality control. The elements make the organization gain a more in-depth picture of how the change would look and its impacts on the organization.
Target’s success in improving communication would be indicated in several aspects.  The performance should improve a few months after the change implementation. The departments and plants in different countries should know the actions implemented by the organization and integrate them into their work. Better performance would also be indicated by reduced conflicts among the workers and the bosses. Normally, when communication is weak, the job roles are not described as needed leading to conflicts. Such issues should not be present in the company if the change process is successful. Success would also be evident in the employees' feedback concerning the process.
 They make positive or negative comments depending on whether their expectations are met. For instance, where they claim to feel valued by the company unlike before, it indicates they appreciate the process and thus willing to continue with it. Besides, success is indicated by their behavior towards the new processes introduced in the company. For example, they would be required to provide monthly reports, to analyze how well the company performs in the market. If they consistently provide the reports and show the willingness to know what other departments encountered, it would be a sign that the change was a success. Only maintenance and integration into the culture are needed.
The company also needs to take additional actions in the implementation process. One is making the public know that they have implemented tangible measures to prevent future accidents in the manufacturing process. Here, the management should be specific, letting the buyers know communication was the issue due to the company's size, but it has been resolved. As a result, the action would not only build a reputation but also allow them to give feedback useful in maintaining the changes. It also makes the organization remain focused so as not to seem as liars by the consumers. A close interaction between the two is also ensured, making the organization learn their behaviors, preferences, and things that would make them prefer the competitors.
The last stage in this process is change implementation, referring to where the raised ideas are put in practice. Success is attained when the following stages are implemented, the first one changing preparation. In this case, the leaders and the change agents identified above remind the workers and other stakeholders of the need and objectives of the change process. As said above, the leaders must be role models and interact closely with the employees for the outcomes to be attained. Secondly, the parties should describe the change to the rest, where the activities and outcomes are communicated. It makes them prepared for the future, lowering the chances of resistance due to fear of some things like job security (Naeem, 2020).
Change implementation also involves acknowledging the loss stage, where the employees are informed of the sacrifices to be made. For example, some would be moved to other departments or branches, while others might offer reports to more than one party. It is a crucial step when changes are implemented; some employees must be advantaged while others are not. Climate creation is the other stage, where the parties leading makes the organization feel the pressure of the changes.  
The plan building stage follows, where the activities to be prioritized are identified, after which launching and sustaining strategies are developed. In the plan, every worker and department is allocated responsibilities and tasks to execute in the attainment of the set objectives. Here, the employees are also informed of the reporting data method to assess changes and the communication channel to use. Launching and sustaining, on the other hand, indicates the beginning of the changes in the organization as well as the ways to retain it, so the elements are integrated into the organization’s culture. 
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